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ELEMENT 2: 

ORGANIZATION 

This section of the SSMP identifies District staff who are responsible for implementing this 
SSMP, responding to SSO events, and meeting the SSO reporting requirements. This section 
also includes the designation of the Authorized Representative to meet SWRCB requirements for 
completing and certifying spill reports. 

Requirements 

The SSMP must include the following elements that are appropriate and applicable to the 
Districts System: 

• The name of the responsible or authorized representative as described in Section J of this
Order (SSS WDR).

• The names and telephone numbers for management, administrative, and maintenance
positions responsible for implementing specific measures in the SSMP program. The
SSMP must identify lines of authority through an organization chart or similar document
with a narrative explanation.

• The chain of communication for reporting SSOs, from receipt of a complaint or other
information, including the person responsible for reporting SSOs to the State and
Regional Water Board and other agencies if applicable (such as County Health Officer,
County Environmental Health Agency, Regional Water Board, and/or State Office of
Emergency Services (Cal OES)).

Staff 

The following is a list of the names of the present staff, with their titles and phone numbers 
included: 

Title 
General Manager 

Name 
TBD 

Michael Jones 

Michelle Harris 

Kevin Showen 

Austin Roberts 

Wyatt Parker 

Jose Hernandez

Mario Gouveia 

Phone Number 
(209) 668-8341

(209) 410-3700

(209) 668-8341

(209) 652-2003

(209) 535-1243

(209) 262-6566

(209) 410-8272

(209) 854-3300
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Maintenance Operations Director 

Administrative Executive 

Maintenance Operations Supe. 

Utilities Maintenance Crew Leader 

Water/Wastewater Operator Grade 1

Water/Wastewater Operator Grade 2

 District Engineer 



Department Organization 

This organization chart for the management, operation and maintenance of the Districts' 
wastewater collection system is shown on Figure 2-1. The names, titles, and phone numbers of 
staff filling the positions indicated on the figure are listed above. 

Description of General Responsibilities 

The District has defined the following roles and responsibilities for staff. 

General Manager- Supervises all employees. Makes recommendations regarding maintenance, 
construction and operations. Confers with the Board of Directors, District Engineer and members 
of the general public on construction and maintenance problems and procedures. Recommends 
budgets for capital projects, and operation and maintenance to the Board of Directors. Interfaces 
with the public and conveys to the Operations Supervisor comments or complaints related to the 
operation of the Districts' facilities. 

Maintenance Operations Director - Supervises the maintenance staff. Plans, organizes, 
supervises and personally assists with the maintenance and repair of District facilities, including 
sewers. Makes recommendations regarding maintenance, construction and operations. Confers 
with the General Manager and District Engineer on construction and maintenance problems and 
procedures. 

2-2



2-3



Administrative Executive - Supervises the office staff. Responsible for accounts receivable and 
payable, and other administrative duties. 

Maintenance Operations Supervisor - In conjunction with the Operations Director, performs 
maintenance and repairs on the Districts facilities, including supervising other maintenance 
workers, cleaning, unplugging, and repairing sewer lines. 

Maintenance Department Coordinator - Under the direction of the Operations Director, 
performs a variety of technical work related to water system regulatory compliance, including 
scheduling, monitoring, sampling, evaluation, interpretation and reporting.

Utilities Maintenance Crew Leader - Provides direct and indirect lead field supervision of 
sewer, streetlight, and water construction, repair, and maintenance personnel.

Water/Wastewater Operator I/II - Responsible for the day-to-day operations, inspection and 
maintenance of the Districts' collection system. 

Utility Worker I/II - Perform maintenance and repairs on the Districts' facilities, including 
cleaning, unplugging and repairing sewer lines. 

District Engineer- Acts as project manager on public works projects, including sewer projects. 
Prepares plans, specifications and cost estimates. Confers and coordinates with maintenance 
personnel. Confers with contractors, consultants and the public on engineering and construction 
matters. Makes recommendations to the Board of Directors for repair or new capital 
improvement projects. Advises the Board on questions regarding capacity, operation, repair and 
maintenance of the Districts' facilities. 

Authorized Representative 

The Districts' authorized representative in all wastewater collection system matters is the 
Operations Director. The Operations Supervisor is authorized to certify electronic spill reports 
submitted to the S WRCB. 

Responsibility for SSMP Implementation 

The Maintenance Operations Director is responsible for implementing and maintaining all 
elements of the SSMP. 

SSO Reporting Chain of Communications 

Figure 6-1 on Page 6-8 is a flowchart depicting the chain of communication for responding to 
and reporting SSO's, from observation of an SSO to reporting the SSO to the appropriate 
regulatory agencies. Table 2-1 lists contact phone numbers for the parties included in the chain 
of communications. The SSO reporting process is described in more detail in Element 6: 
Overflow Emergency Response Plan (OERP). 
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Monitoring and Reporting Plan Requirements 

• An Enrollee may/should have more than one LRO.
• Any LRO shall be registered with the SWRCB; link to CIWQS User Registration (LROs

and Data Submitters) at https://ciwqs.waterboards.ca.gov/ciwqs/newUser.jsp.
• The Enrollee shall maintain continuous coverage by an LRO. Any change of a registered

LRO, including deactivation or a change to the LRO's contact information, shall be
submitted by the Enrollee to the SWRCB within 30 days of the change by calling 866-79-
CIWQS (24977) or by email at ciwqshelp@waterboards.ca.gov.

Table 2-1 Contact Numbers for SSO Chain of Communications 

Contact 

District / On-Call Service  

Water/Wastewater Utility Worker II

Utilities Maintenance Crew Leader

Maintenance Operations Supervisor

 Maintenance Operations Director 
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Telephone Number 

(209) 668-8341

(209) 262-6566 or (209) 410-8272

(209) 535-1243

(209) 652-2003

(209) 410-3700



ELEMENT 3: 

LEGAL AUTHORITY 

Requirements 

Legal Authority: Each Enrollee must demonstrate, through sanitary sewer system use ordinances, 
service agreements, or other legally binding procedures, that it possesses the necessary legal 
authority to: 

• Prevent illicit discharges into its sanitary sewer system ( examples may include infiltration
and inflow (I/1), storm water, chemical dumping, unauthorized debris and cut roots, etc.

• Require that sewers and connections be properly designed and constructed.

• Ensure access for maintenance, inspection, or repairs for portions of the lateral owned or
maintained by the Public Agency.

• Limit the discharge of fats, oils, and grease and other debris that may cause blockages.

• Enforce any violation of its sewer ordinances.

This element of the SSMP contains information regarding the legal authority possessed by the 
District for matters pertaining to the operation of its sanitary sewer system. 

Regulations and Provisions 

The Keyes Community Services District (CSD) is regulated by several agencies including the 
Stanislaus County Environmental Resources and the California Regional Water Quality Control 
Board, pursuant to the provisions of federal and state law including, but not limited to the 
following: 

a) Federal Water Pollution Control Act, more commonly known as the Clean Water
Act (33 U.S.C. Section 1251)

b) California Porter Cologne Water Quality Act (California Water Code, Section
13000)

c) California Health and Safety Code (Sections 25100 to 25250)

d) Resource Conservation and Recovery Act of 1976 (42 U.S.C. Section 6901)

e) California Government Code (Sections 54739-54740)
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Legal Authority 

See Ordinance No. 2011-01 in Appendix D for the legal authority of the Keyes CSD to 
implement and enforce the SSMP 1;ts required by State law. 

Monitoring and Reporting Plan Requirements 

The September 2013 MRP did not change any of the requirements of the previously adopted SSS 
WDR for this element. 
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Phased improvements which are needed for future growth are described in the Study. 
Portions of the District's sewer system have been in operations for more than 50 years. 
The existing sewer lines and lift stations are adequate for the flows generated at the 
present time; however, some of the components maybe approaching the end of their 
useful life. While these areas are not of great concern at the present time, they will 
eventually need to be addressed. 

At this point in time the District does not have a formal Capital Improvements Program. 
The District develops the Capital Improvements as needed. The Study completed in 2007 
identified Capital Improvement Projects for future growth and made note of aging 
equipment. 

• System Renovation and Planned Improvements:

The Foote Lift Station which pumps water to the Turlock Wastewater Plant for treatment 
was upgraded in 2021. The lift station equipment and infrastructure were antiquated and 
in need ofrenovation. As part of the project upgrade alarms from the lift station were 
integrated with the current SCAD A system giving the operators the ability to monitor the 
station remotely while also sending alarm notifications to on-call staff. The lift station 
alarms will improve response time to lift station issues such as power failure and 
equipment failures while aiding in the prevention of sewer overflows. 

Training 

The maintenance team is encouraged, as funding is available, to attend seminars and training 
sessions related to sanitary sewer collection system operations and maintenance. 

Contractors that perform any work on the Districts' sewer system have been, and will continue to 
be, required to have the proper licensing and experience to perform the work. 

All staff is trained on new equipment by the contractor or manufacturer. Equipment manuals are 
reviewed by staff for maintenance and operational parameters. 

Operations staff will also be trained to respond to major emergencies and disasters. The District 
has an Overflow Emergency Response Plan (OERP). The Operations Staff will be trained on the 
OERP and also on the reporting procedures for Sewer System Overflows once the SSMP is 
finalized. 

Equipment and Replacement Parts Inventory 

Critical Equipment 

The District owns a sewer truck (Vactor) that is used to provide preventative 
maintenance to prevent sewer overflows by cleaning the interior of the sewer lines by 
utilizing high 
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pressure water to remove F.O.G from the sewer lines. The sewer truck is also used to 
respond to sewer line backups and emergencies to restore collection system flow. 

The District Operations Department has access to the following equipment: 
• Pumps
• Generators
• Equipment Rental Vendors/Contractors

The District keeps a small inventory of spare parts as well as salvageable parts from previous 
projects. A list of on-hand parts shall be kept current by the District maintenance team. The 
location of pump distributors is considered when designing or selecting components to use. This 
way, if the District does not keep a specific part on-hand, most parts can be found relatively 
quickly through a local dealer. Record drawings and/or documentation shall be kept regarding 
installation of any new or replaced sewer system elements especially the pump stations. These 
records will prove vital for replacing parts and arranging repairs. 

Monitoring and Reporting Plan Requirements 

• The 2013 MRP update did not change the map requirements; however, the new Technical
Report requirement for SSOs 2: 50,000 gallons does require a "Detailed location map
illustrating all water quality sampling points." It may be useful to draw or sketch on a
copy of your map when documenting an SSO event to indicate the location(s) where the
spill occurred and where water quality samples or any photos were taken.

• The 2013 MRP update requires a Technical Report for SSOs 2: 50,000 gallons. Part of
that report must spell out an Enrollee's response to the SSO, including "Final corrective
action(s) completed and/or planned to be completed, including a schedule for actions not
yet completed." Any changes to the Preventive Maintenance Schedule could be included
as a part of a corrective action plan. In addition, any Rehabilitation or Replacement
needed could be listed as part of the corrective action(s) taken or planned.

• LR Os, Data Submitters, and staff should be trained on details of the MRP as appropriate.
• The 2013 MRP update did not change the Equipment and Replacement Part Inventory

requirements.

• The 2013 MRP update now requires an Enrollee to develop and implement a Water
Quality Monitoring Program to assess impacts of al1 SSOs greater than 50,000 gallons
reaching surface waters. Sampling, as described in Section D of the MRP, must be
initiated within 48 hours of the Enrollee becoming aware of the SSO.
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The Maintenance Operations Supervisor and/or assigned maintenance employee are on call 
twenty-four (24) hours a day, seven (7) days a week and are aware of areas that may have the 
highest risk of overflow. If the event occurs during non-office hours, the answering service will 
contact the appropriate staff using emergency "on call" phone numbers. 

Sanitary Sewer Overflow Response 

Operations staff becomes the SSO first responder and is responsible for mitigation, 
documentation, initial reporting, and follow-up. 

The Districts' policy is to respond to all spills from its system and to take all steps possible to 
prevent the spills from reaching the storm drains, flood control channels, swales or waters of the 
State. 

During regular business hours District office staff notifies operations staff, and operations staff is 
dispatched to respond to a potential SSO. The District response to an SSO during business hours 
is immediate from receipt of call. During non-business hours, an answering service calls "on 
call" operations staff to respond to potential SSOs. The Districts' goal for response during non­
business hours is 60 minutes. Section 2 further addresses the organizational structure of the 
District and details the lines of authority along with the responsibilities of District personnel 
during an emergency. 

In the event of a possible wastewater spill, or when staff is contacted concerning odors, standing 
water or an overflowing manhole, the following steps shall be taken to verify the report and 
ensure the safety of the public. 

• District staff obtains the location and any description of the problem, name, and phone
number of the caller for follow-up information.

• Operations staff proceeds to the location to verify the report and the Sanitary Sewer
Overflow (SSO) Report is initiated. See Appendix A for sample forms.

• Operations staff shall request appropriate support. Operations staff will keep office staff
informed of progress as necessary.

• The Maintenance Operations Director shall notify District Engineer and/or other District
representatives as necessary.

• The Maintenance Operations Director, or his/her designee, will notify all appropriate
public or regulatory agencies as required by the complexity of the spill.

• Upon mitigation, containment and clean-up of the spill, the Maintenance Operations
Director will complete the final spill report(s) to the SWRCB CIWQS database, the
RWQCB, State Office of Emergency Services and the County of Stanislaus, as needed.
The Maintenance Operations Director shall certify all CIWQS spill reports. See
Appendix A for sample forms.
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Identification of Capacity Needs 

The Districts' 2007 Wastewater Collection System Study identifies the improvements that will 
be needed to serve future growth. The cost of these improvements will be borne by the 
developers of the projects that will cause the future growth. 

Project Schedule 

A sewer line replacement project to increase capacity on Nunes Road is in the design stage. The 
project was identified and recommended in the Collection System Study in the event of any new 
construction on Nunes Road that would be discharging wastewater. The project has been put on 
hold and a completion date is TBD.

The District recently completed a renovation of the Foote Road Lift Station. The Lift Station 
renovation was on the CJ.P. list and prioritized to replace the older equipment in an effort to 
keep all critical equipment in a state of good repair to ensure reliable conveyance of the 
wastewater to prevent SSO's. 

There are no other projects scheduled as of now due to minimal District growth. 

Monitoring and Reporting Plan Requirements 

All changes to this Element of the SSMP and all sections must be recorded along with the date 
and person responsible for the changes on the SSMP Change Log (MRP section E.3.) attached as 
an appendix to the SSMP. 
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ELEMENT 11: 

COMMUNICATION PROGRAM 

This element of the SSMP describes what the District has done or plans on doing to inform the 
public of the development, implementation, and performance of its SSMP. 

Requirements 

The Enrollee shall communicate on a regular basis with the public on the development, 
implementation, and performance of its SSMP. The communication system shall provide the 
public the opportunity to provide input to the Enrollee as the program is developed and 
implemented. The Enrollee shall also create a plan of communication with systems that are 
tributary and/or satellite to the Enrollee's sanitary sewer system. 

Communication Measures 

The District has made the SSMP available to their customers and business owners via their 
website www.keyescsd.org
The District will be distributing a biennial notice in the mail about SSMPs in general. The 
Districts website will be regularly updated to provide information on the updates/implementation 
and performance of the SSMP. The opportunity for public input will be available through contact 
information provided on the site. 
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State Water Resources Control Board Order No. 2006-0003-DWQ 
Statewide General WDR For Wastewater Collection Agencies 

Page 12 of 20 
5/2/06 

(e) Provide equipment and replacement part inventories, including
identification of critical replacement parts.

(v) Design and Performance Provisions:

(a) Design and construction standards and specifications for the
installation of new sanitary sewer systems, pump stations and other
appurtenances; and for the rehabilitation and repair of existing
sanitary sewer systems; and

(b) Procedures and standards for inspecting and testing the installation
of new sewers, pumps, and other appurtenances and for
rehabilitation and repair projects.

(vi) Overflow Emergency Response Plan - Each Enrollee shall develop and
implement an overflow emergency response plan that identifies
measures to protect public health and the environment. At a minimum,
this plan must include the following:

(a) Proper notification procedures so that the primary responders and
regulatory agencies are informed of all SSOs in a timely manner;

(b) A program to ensure an appropriate response to all overflows;

(c) Procedures to ensure prompt notification to appropriate regulatory
agencies and other potentially affected entities (e.g. health
agencies, Regional Water Boards, water suppliers, etc.) of all SSOs
that potentially affect public health or reach the waters of the State
in accordance with the MRP. All SSOs shall be reported in
accordance with this MRP, the California Water Code, other State
Law, and other applicable Regional Water Board WDRs or NPDES
permit requirements. The SSMP should identify the officials who
will receive immediate notification;

(d) Procedures to ensure that appropriate staff and contractor
personnel are aware of and follow the Emergency Response Plan
and are appropriately trained;

(e) Procedures to address emergency operations, such as traffic and
crowd control and other necessary response activities; and

(f) A program to ensure that all reasonable steps are taken to contain
and prevent the discharge of untreated and partially treated
wastewater to waters of the United States and to minimize or
correct any adverse impact on the environment resulting from the
SSOs, including such accelerated or additional monitoring as may
be necessary to determine the nature and impact of the discharge.
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Sewer System Management Plan Time Schedule 

Task and Completion Date 
Associated Section 

Population > Population Population Population < 
100,000 between 100,000 between 10,000 2,500 

and 10,000 and 2,500 
Application for Permit 
Coverage 6 months after WDRs Adoption 
Section C 
Reporting Program 

6 months after WDRs Adoption 1 

Section G 

SSMP Development 
9 months after 12 months after 

15 months after 18 months after 
Plan and Schedule 

WDRs Adoption2 WDRs Adoption2 WDRs WDRs 
No specific Section Adoption2 Adoption2

Goals and 
Organization Structure 12 months after WDRs Adoption2 18 months after WDRs Adoption2

Section D 13 (i) & (ii) 
Overflow Emergency 
Response Program 
Section D 13 (vi) 
Legal Authority 
Section D 13 (iii) 

24 months after 30 months after 
36 months after 39 months after 

Operation and 
WDRs Adoption2 WDRs Adoption2 WDRs WDRs 

Maintenance Program Adoption2 Adoption2

Section D 13 (iv) 
Grease Control 
Program 
Section D 13 (vii) 

Design and 
Performance 
Section D 13 (v) 
System Evaluation and 
Capacity Assurance 

36 months after 39 months after 48 months after 51 months after 
Plan 

WDRs Adoption WDRs Adoption WDRs Adoption WDRs Adoption 
Section D 13 (viii) 
Final SSMP, 
incorporating all of the 
SSMP requirements .. 

Section D 13 
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