KEYES COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Date: Tuesday, March 25, 2025 Minutes
Time: 6:00 p.m.
Place: Keyes Community Services District, 5601 7th St., Keyes, Ca.

1. Call to Order.
The meeting was called to order at 6:00 p.m.

2. Pledge of Allegiance.

3. Roll Call.
Present were President Parker, Vice President Reforma, Director Knee, Director Vasquez, and
Director Chavez. Also present were General Manager Garza, Engineer Mario Gouveia,
Maintenance Operations Director, and Board Secretary Michelle Harris.

4. Agenda Changes

None.

5. Conflict of Interest:
None.

6. Public Comment on Non-Agenda Items.
None.

7. Presentations.

Finances.

Board Secretary Michelle Harris went over the cash on hand with California Class, Umpqua
Bank, and Stanislaus County. The big-ticket items were discussed which is requiring us to move
funds from California CLASS into our General Fund. W.M. Lyles has submitted 4 invoices to
date. We have submitted 7 claims to the state for reimbursement totaling $3,673,975.87 and we
have received $352,271.00.

8. Consent Agenda.
A. Approve Minutes for the February 25, 2025 Meeting.
There was a motion made to approve the consent agenda by Vice President Reforma and a
second by Director Knee. Vice President Reforma(M), Director Knee(S), President
Parker(AYE), Director Vasquez(AYE), and Director Vasquez(AYE).
9. Discussion/Possible Action Items.
A. Discussion and Possible Action to approve warrant register for March 25, 2025.
There was a motion made to approve the warrant register for March 25, 2025 by Vice
President Reforma and a second by Director Vasquez. Vice President Reforma(M), Director
Vasquez(S), President Parker(AYE), Director Knee(AYE), and Director Chavez(AYE).
B. Discussion and Possible Action to approve Reserve Policy.
Board Secretary Michelle Harris asked to table this item until the April board meeting.
C. Discussion and Possible Action to change from Umpqua Bank to Community West
Bank.
There was a motion made to transition form Umpqua Bank to Community West Bank by
Director Knee and a second by Director Vasquez. Director Knee(M), Director



Vasquez(S), President Parker(AYE), Vice President Reforma(AYE), and Director
Chavez(AYE).
1. Discuss and Consider declaring the 1,2,3-TCP Project exempt from County
approval process as a utility involving provision of water under California
Government Code Section 53091.
General Manager Garza went over the information that was discussed at Stanislaus
County regarding the conditions of approval for KCSD’s Building Permit NO.
BLDG2024-2723. In attendance of the meeting were Supervisor Chance Condit,
Building Inspector Supervisor Michael Petersen of Stanislaus County, Deputy Director of
Planning Kristin Doud of Stanislaus County, Engineer II Isael Ojeda of Stanislaus
County Public Works, President Mario Gouveia and Senior Civil Engineer Nick Fontaine
of Gouveia Engineering, and Maintenance Operations Director Mike Jones and General
Manager Ernie Garza of Keyes Community Services District. The topic of the discussion
was the 8-foot-tall CMU block wall that Stanislaus County would like for us to setback a
minimum of 15 feet from the property line. This setback would restrict access to the site
and create issues for maintenance and repairs as well as adding additional costs to the
Project. In California , Government Code Section 53091 typically exempts water
systems from conditions of approval from the planning department. This exemption
typically applies to public water systems such as municipal or district-operated systems,
rather than private water systems. After much discussion there was a motion made to
direct staff to prepare a Resolution declaring the 1,2,3-TCP Project exempt from
Stanislaus County approval process by Government Code Section 53091 and to work
with the Stanislaus County Fire Marshall request for fire suppression and to work with
planning regarding the storm drainage requests by Director Knee and a second by Vice
President Reforma. Director Knee(M), Vice President Reforma(S), President
Parker(AYE), Director Vasquez(AYE), and Director Vasquez(AYE).
10. Items from General Manager.
A. Administrative Staff Report.
Board Secretary Michelle Harris went over the revenue, expenses, and cash on hand for the
month of February. The dates for the SDLA conferences were reviewed. Ethics and Sexual
Harassment are now due, the classes can be taken on the CSDA website for free. There will
be a Saturday workshop that was scheduled for March 29, 2025 that will need to be changed
so all board members will be available. The workshop was scheduled for May 3, 2025 at
9:00am.
B. Maintenance Staff Report.
Maintenance Director Mike Jones went over the 1,2,3-TCP project update. There is a
scheduled tie in on the transmission lines at Jennie and 9™ and at the end of Maude. Try Us
Trucking will be making 5 water connections at Golden State in the next few days. The
sampling for BOD, TSS, and Flow were discussed and explained. The crosstown looks
average, this is our domestic customers. The truck wash and the separator are taken from the
same location, this is very high, much higher than our domestic. When we are taking samples,
it is hit and miss with the truck wash, we must catch them in the act so we can get accurate
reads. At this time, we are still modifying the Industrial Waste Permit and hope to have this
finished soon. Mike explained that when he started working at the district there were 5 wells



that did not have any treatment and the same 3 lift stations. Now we have an ATF and we
will have the 1,2,3-TCP Filtration system soon. The salary comes from 50% water and 50%
sewer. He feels that we could justify a change to 60% water and 40% sewer to reflect the
actual time spent in each area. We could possibly change this on expense items as well.
11. Staff Comments.
None.
12. Open Session Disclosure Regarding Closed Session Items pursuant to Government Code
Section 54957
Open Session is Closed at 6:59 pm.
13. CLOSED SESSION
A. Public Employee Performance Evaluation pursuant to Government Code Section 54957
Title: General Manager
14. Open session Report on Closed Session Pursuant to Government Code Section 54957.1.
Closed session is closed and we reconvene into Open Session at 7:19 pm.
15. Director Comments.
President Parker would like to request the placement of stop signs at the corners of Brianna
Avenue and Jennie Avenue due to the safety issue that has been brought to our attention.
16. Adjournment
There was a motion made to adjourn the meeting at 7:20 pm by Vice President Reforma and a
second by President Parker. Vice President Reforma(M), President Parker(S), Director
Knee(AYE), Director Vasquez(AYE), and Director Chavez(AYE).

Minutes taken by: Michelle Harris

Minutes typed by: Michelle Harris



