KEYES COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS
Date: Tuesday, February 25, 2025 Minutes
Time: 6:00 p.m.
Place: Keyes Community Services District, 5601 7th St., Keyes, Ca.

Call to Order.

The meeting was called to order at 6:00 pm.

Pledge of Allegiance.

Roll Call.

Present were President Parker, Vice President Reforma, Director Vasquez, Director Chavez, and

Director Knee was absent. Also present were General Manager Garza, Board Secretary Michelle

Harris, and Maintenance Operations Director Michael Jones.

Agenda Changes

None.

Contflict of Interest:

None.

Public Comment on Non-Agenda Items.

Member of community, Steven Morrow, asked if we have found any information regarding the

sewer issue and if the ad hoc committee has any updates on the next meeting date. General

Manager Ernie Garza explained he will be reaching out to Clayton Tuckfield who is doing our

rate study after all the information he is requesting is gathered. Until then we have no new

information to report.

Presentations.

Board Member Frank Chavez was sworn into the Keyes Community Services District Board.

Board Secretary Michelle Harris went over the cash on hand in each cash account. We have

made three progress payments to W.M. Lyles to date for a total of $3,009,334.00. The revenue

and expenses in the sewer fund were discussed as well as the monthly City of Turlock utility bill
that pays for the shipment of the sewer to Turlock.

Consent Agenda.

A. Approve Minutes for the January 28, 2025, Meeting.

There was a motion made to accept the consent agenda by Vice President Reforma and a
second by Director Vasquez. Vice President Reforma(M), Director Vasquez(S), President
Parker(AYE), Director Chavez(AYE), and Director Knee(ABSENT).

Discussion/Possible Action Items.

A. Discussion and Possible Action to Approve Warrant Register for February 25, 2025.
There was a motion made to approve the warrant register for February 25, 2025 by Director
Vasquez and a second by Vice President Reforma. Director Vasquez(M), Vice President
Reforma(S), President Parker(AYE), Director Chavez(AYE), and Director Knee(ABSENT).

B. Discussion and Possible Action to Approve Reserve Policy.



Mr. Morrow wanted to know if this policy will help with the uncertainty of the sewer fund.
President Parker asked how we are going to gather the funds, are they coming out of water,
sewer, and street lighting and if so, how much is coming out of each fund. Board Secretary
Michelle Harris explained how the reserve is set up and she will bring back more information
at the next meeting with explanation. General Manger went over the Draft Reserve Policy
and what it will be used for. President Parker asked to Table this item and bring it back with
more information.

Discussion and Possible Action to Approve Resolution 2025-585, Resolution designation
signatories for district warrants.

Remove from Agenda.

10. Items from General Manager.
A. Administrative Staff Report.

10.

11.

C.

Board Secretary Michelle Harris went over the revenues, expenses, and cash on hand for the
month of January 2025. It is time for the ethics and sexual harassment training to be taken.
Vice President Reforma has already submitted his certificates.

Maintenance Staff Report.

Mike will be attending a class for Cross Connection Control Specialist. The SWRCB has
updated their cross-connection policy handbook which has new regulations that we need to
follow. We have a cross-connection policy in our Ordinance Code which will need to be
reviewed and updated. We will need to have a survey completed by July 2025. With the
certificate that Mike will be receiving he would be qualified to perform this survey. This
survey will need to be done every 5 years. The 123 TCP underground piping is almost
complete. The contractors were planning to tie into the transmission line this week but it has
been pushed out until next week. We have been collecting samples at Foote Rd and
comparing our results to The City of Turlock. The sample that was taken was taken from the
truck wash. The BOD for that sample was 3600 mpl which has been averaging 300mpl. We
need to collect more samples from the truck wash, unfortunately the last month they have had
it blocked off. Maintenance Director Mike Jones has been in touch with Bob Gallagher and
is trying to work on how to guide them as to how we are going to collect flow and loading
data. The truck wash is more about the BOD and SS, the feed mill is more about the flow.
We need to come up with how we are going to charge them. Do they need to add more
equipment at the truck shop or do we bill for all of the water that is going through the meter?
The water that is going through the meter is going straight to the sewer. If we use the water
use this would allow us to charge by flow. At the mill we would have to put in a meter that
would allow us to charge by flow. We have started running the pumps at an increased speed
at Foote Rd. This is supposed to help eliminate the build up on the flow meter which will
make our reads more accurate. We will be doing more reads to see if the increase in running
the pumps help with the buildup.

The General Manager from Denair and one of his staff came to our office to discuss the issue
That we are having with The City of Turlock.

Staff Comments.
None.
Director Comments.



President Parker would like to hold a workshop to go over the balance sheet, budget and the GIS.
We will hold it on a Saturday, the date is to be determined.

12. Adjournment
There was a motion made to adjourn The meeting at 7:00pm by Director Vasquez and a second
by Vice President Reforma. Director Vasquez(M), Vice President Reforma(S), President
Parker(AYE), Director Chavez(AYE), and Director Knee(ABSENT).

Minutes taken by: Michelle Harris

Minutes typed by: Michelle Harris



