KEYES COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Date: Tuesday, January 28, 2025 Minutes

Time: 6:00 p.m.
Place: Keyes Community Services District, 5601 7th St., Keyes, Ca.

1. Call to Order.
The meeting was called to order at 6:00 pm.
2. Pledge of Allegiance.
3. Roll Call
Present were President Parker, Vice President Knee, Director Reforma, Director Vasquez,
and Director Chavez was absent. Also present were General Manager Garza, Attorney
Dennis L. Hay, and Board Secretary Michelle Harris.
4. Administer the Oath of Office to elected/re-appointed elected officials.
5. Agenda Changes
None.
6. Conlflict of Interest:
None.
7. Public Comment on Non-Agenda Items.
None.
8. Election of President and Vice-President for 2025.
Vice President Knee nominated President Parker to continue holding the President seat and
for Director Reforma to hold the Vice President Seat. President Parker(AYE), Vice President
Reforma(AYE), Director Knee(AYE), Director Vasquez(AYE), and Director
Chavez(ABSENT).
9. Consent Agenda.
A. Approve Minutes for the December 17, 2024 Meeting.
B. Approve Warrant Register for January 28, 2025.
There was a motion made to accept the consent agenda by Director Vasquez and a second
by Vice President Reforma. Director Vasquez(M), Director Reforma(S), President
Parker(AYE), Director Knee(AYE), and Director Chavez(ABSENT).
10. Discussion/Possible Action Items.
A. Discussion and Possible Action to authorize General Manager to sign Agreement
with Tuckfield & Associates to conduct Wastewater Rate Study.
There was a motion made to authorize the General Manager to sign an Agreement with
Tuckfield & Associates to conduct a Wastewater Rate Study by Vice President Reforma
and a second by Director Knee. Vice President Reforma(M), Director Knee(S), President
Parker(AYE), Director Vasquez(AYE), and Director Chavez(ABSENT).



B. Discussion and Possible Action to sign an Agreement for Accounting and Financial
Services with California Special Districts Association.
There was a motion made to enter into an Agreement for Accounting and Financial
Services with California Special Districts Association by Director Knee and a second by
Vice President Reforma. Director Knee(M), Vice President Reforma(S), President
Parker(AYE), Director Vasquez(AYE), and Director Chavez(ABSENT).

11. Items from General Manager.

A. Administrative Staff Report.
Board Secretary Michelle Harris went over the revenues, expenses, and cash on hand for
the month of December. Currently, we are negative in our sewer fund -$64,554.65. We
discussed the three classes that are being offered through CSDA for SDLA Certifications.
This year, all board members need to get their certifications for sexual harassment and
Ethics. You can log onto the CSDA website and look for these classes to take, they are
free. Mr. Steven Morrow from the public asked if there is any thought of pulling some
money out of California CLASS to put in the general fund to balance the budget on a
short term time. Gm Garza said not at this time.

B. Maintenance Staff Report.
Maintenance Operations Supervisor Kevin Showen spoke for Maintenance Director
Michael Jones who is sick. He gave an update on the 123TCP Project. The contractors
are pouring the foundations to set tanks. They are waiting on parts for some of the
foundations. They are about 80% done with all of the underground at this time. Now
they are waiting on the tanks and the things that are above ground that will be
constructed. They are moving along nicely.

C. General Manager Garza and Maintenance Director Mike Jones will be meeting with the
engineers tomorrow afternoon to go over change orders for the 123 TCP Project.

D. General Manager Ernie Garza and Maintenance operations Director Mike Jones spoke
with Bog Gallagher and discussed the issues that the district is having with Loading and
BOD on the City of Turlock utility bill. Mr. Garza explained that the overage is coming
from them and we believe it is the wash rack. Bob said that he previously had someone
taking samples at the wash rack but he has not done so for about 6 months. Mike had
taken some samples, which take 5 days to get results, so at that time he did not have
anything to share with Mr. Gallagher. Today we received the results and the residential
is 449 and the results for Gilberts were over 4,000. If this is calculated into pounds on
the City of Turlock utility bill we will receive an astronomical bill. We reached out to
Bob and he agreed to work with us to get to the bottom of this. President Parker asked
Attorney Dennis Hay if we come up with an agreement that has a range would we be able
to charge to the user if they are out of the range? Mr. Hay said yes. President Parker
asked what the cost is for each sample and how much time is consumed to take the test?
President Parker asked if we can get a sample a day, Kevin said they are trying to get that
done at this time. General Manager Ernie Garza explained to Mr. Gallagher that they
will get an annual permit in place that will set parameters. We are working that that
permit now and it will reflect the charges that we receive form the City of Turlock.



12. Staff Comments.
Roy Winters asked if there were any other small districts or cities that are experiencing the
same problem as Keyes? If so, what are they doing to correct the problem. President Parker
explained that Denair is going through the same thing we are with the City of Turlock. They
are going through Prop 218 at this time. President Parker explained that at this time we are
trying to get all of the information that we can so we can be fair to our residential users and
our industrial users. The warrant register will be moved to action item and the money report
will be at the beginning of the meeting under presentations so we can make everyone aware
of what is happening with our budget.

13. Director Comments.

14. Adjournment.
There was a motion made to adjourn the meeting at 6:55 p.m. by Vice President Reforma and
a second by Director Vasquez. Vice President Reforma(M), Director Vasquez(S), President
Parker(AYE), Director Knee(AYE), and Director Chavez(ABSENT).

Minutes taken by: Michelle Harris

Minutes typed by: Michelle Harris



